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2014/2015 was an eventful year for 

Evergreen Life Care Limited and one 

that focused on improving our financial 

results, strengthening our workforce, the 

commencement of refurbishment and upgrading 

of facilities as well as, importantly, delivering 

quality care for our residents and clients. 

With reforms directing the aged care sector 

to provide a greater degree of flexibility in the 

choice of services available, it is timely to review 

where we are going as an organisation.

One of the primary objectives of the reforms in 

aged care is to offer older people much greater 

freedom of choice. 

Evidence has shown that more compassionate 

and personalised communication between a 

resident and their carer significantly assists 

freedom of choice and can make a positive 

difference to an older person’s health.

There is also evidence of improved resident and 

carer satisfaction. At Evergreen Life Care we 

are increasing our focus on person centred care 

in an effort to promote and facilitate freedom 

“We are increasing our focus 
on person centred care in 
an effort to promote and 
facilitate freedom of choice 
to better improve health, 
quality of life and community 
inclusion of our residents.”  
– Ted Coupe, CEO

of choice which in turn will contribute to better 

health, quality of life and community inclusion of 

our residents.

Person centred care is designed for  

people to direct their own services and  

support in a personalised way rather than 

attempting to fit them into a traditional  

pre-existing service system.

We are committed to the person centred 

care model and will strive to keep in mind 

the personal needs and individuality of each 

resident. This involves, where practicable, 

recognising freedom of choice regarding 

health care, living environment, cultural 

and social leisure, lifestyle activities and 

community participation.

Being part of a community can contribute to 

well-being throughout our lives. People living in 

residential aged care are recognised as being at 

greater risk of social isolation and disconnection 

from their community, due to their increased 

care and support needs as they age.

CEO’S MESSAGE
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Social inclusion strategies are essential to 

ensure that people living in residential aged 

care services - and for that matter retirement 

villages - are supported to remain involved and 

connected to the many social interests and 

contacts within the local community.

Health and aged care professionals have long 

recognised the importance of older people 

maintaining fit and healthy lifestyles that keep 

them well connected to their local communities. 

Promoting and supporting increased social 

participation, emotional wellbeing, physical 

activity and improved nutrition among older 

people - wherever they live and whatever level 

of independence, mobility and health they have 

- is critical for maximising wellbeing.

This can be related to people living in residential 

aged care just the same as those still living in 

their own homes. 

The key outcomes for person centred 
care at Evergreen Life Care are to: 
  
 improve the health and wellbeing 
 of residents;  
  
 increase local community  
 inclusion, social connections  
 and engagement opportunities  
 for residents; and 

 promote a positive image and  
 attitude towards residents 
 and raise the awareness of  
 Evergreen Life Care services  
 within the local community.
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This year we made an effort to share with you 

those community based groups who have been 

involved with our residents. These groups act 

as an outreach of the local community in 

providing a range of programs at Evergreen 

that contribute to a fuller sense of positive  

living and lifestyle for residents. They also 

promote an ongoing local connection and  

social inclusiveness within the community. 

These include Central Coast Philharmonia Choir, 

Central Coast Community College, Hunter TAFE 

Brisbane Waters Historical Society, various 

church groups, Meals on Wheels Central Coast, 

and of course our volunteers who provide a 

wonderful range of support services for our 

residents. We hope to expand on the variety of 

local engagement we undertake and will continue 

to rely on the choices of our residents. 

We continue to work enthusiastically with our 

new association partner PACE Aged Care 

(Peninsula Village; Adelene Retirement Village; 

Central Coast Community Care Association 

and Evergreen Life Care) to support each 

other in delivering better outcomes for our 

respective organisations. 

As a member of PACE Aged Care we have 

a number of great objectives and goals for 

the 2016/2017 year and we look forward 

to sharing these with our stakeholders 

and residents.

I thank the members of the Evergreen 

Leadership Team for their support during 

the past year. They have played a pivotal 

role in our daily operations as have the staff, 

contractors and volunteers who have all 

assisted in maintaining the good reputation 

of our organisation. 

I also thank the Board of Directors who are 

actively engaged in Evergreen Life Care. 

I appreciate your good governance and 

continued support for me in my role as 

Chief Executive Officer. 

As we continue on with planning for future 

redevelopment works and continue to seek to 

provide the very best care and support for our 

residents and clients, I look forward to building 

on our successes and engaging with our 

stakeholders in developing our community links.

Ted Coupe, CEO

Benefits of membership with 
PACE Aged Care, to date, includes:

 the agreement to use a common 
 IT provider;

 the engagement of a common 
 insurance broker;

 the agreement to use the same  
 finance/HR system; and 

 improve the Group’s ability to  
 negotiate purchase prices for a  
 number of goods and services. 
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There is a common theme running through  

the reports of the Leadership this year and  

that is the improvement in the financial  

results and position of the company. Over 

recent years we were dealing with the Tea 

Gardens operation which, unfortunately and 

despite the due diligence undertaken, did not 

meet expectations. 

That chapter is now well and truly behind us 

and for the past twelve months the Board and 

Leadership have focused on improving the 

financial performance of Evergreen Life Care 

with a great deal of success. The report of the 

Treasurer will outline the levels of that success 

in great detail, suffice to say that our operating 

result and cash flows from ordinary operations 

is vastly improved, as is the level of cash now 

sitting on Evergreen’s balance sheet. But we 

must all remain vigilant because there are 

many challenges before us as we deal with 

the continuous stream of government reform 

and the changing face of providing aged care. 

It is those changing needs that we are most 

focused on now. 

CHAIRMAN’S 
REPORT

Yallambee Lodge and Yalambee Village have 

served us well during the course of the past 

25 years but we cannot sit on our hands for 

too long - We need to ask ourselves some 

important questions. 

 What will our aged care facility and  
 retirement village need to look like  
 in 5, 10 or even 20 years’ time? 

 What do we need to do to meet the  
 needs of residents entering our  
 facilities over the next 20 years? 

 How do we make the most of our  
 wonderful site and views across  
 Brisbane Water to ensure the  
 continued viability and sustainability  
 of Evergreen into the future?

 Lastly, but definitely not least, how  
 do we better meet the needs of 
 existing residents?

“For the past twelve months 
the Board and Leadership 
have focused on improving 
the financial performance of 
Evergreen Life Care with 
a great deal of success”  
– David Sinclair, Chairman
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As a Board and Leadership team we are looking 

at both Yallambee Lodge and Village and asking 

such questions.

We have formed a planning committee, which 

for its first projects, have monitored the progress 

of the fire sprinkler system in the Lodge as well 

as some minor capital improvements to bring it 

up to standard to better cater for residents with 

higher care needs. 

Over the coming 12 months, with the assistance 

of consultants, we will be commissioning some 

detailed market research and consulting with 

existing residents to assess what the existing 

and future needs of residents are and how we 

might go about meeting those needs.

Recently we approved the addition of a 

café in the Community Centre, now 

Ever Bean Café. This café is being facilitated 

through a partnership with Fairhaven Services 

and is a welcomed addition to the daily activity 

and amenity of our village life. The other part of 

that decision was to return part of the training 

room and board room area to the residents to 

use as a library. The existing library area is now 

a place to enjoy a coffee and a light snack.

Another partnership that has worked well is 

the informal partnership with Meals on Wheels 

Central Coast who are providing a Community 

Restaurant to village residents each week. 

This has been a roaring success for both 

Evergreen and the Village residents and it is 

hoped that this and the new café, will continue 

to supplement what is now becoming features 

of village life at Evergreen.

Building on these partnerships, Evergreen 

has formed a working relationship with three 

other like-minded aged care organisations 

on the Central Coast – Peninsula Village, 

Adelene Retirement Village and Central Coast 

Community Care Association. As Ted touched 

on, together we have formed a company to seek 

out savings and benefits for each organisation, 

named PACE Aged Care.

So far we have been able to obtain savings 

in insurance premiums and we are working 

towards a common IT infrastructure and 

underlying systems and looking at various 

projects together to generate further savings 

for our four member organisations. 

“Evergreen has formed a 
working relationship with 
three other like-minded 
aged care organisations 
on the Central Coast.”  
– David Sinclair, Chairman
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It has taken some time to evolve to where 

PACE Aged Care is today, but the benefits 

are now filtering through. One of the pleasing 

aspects of this evolution has been witnessing 

the CEOs and more recently other members 

of management, work together in a 

collegiate manner to obtain benefits for 

all of our organisations. 

In another time and place each of these 

organisations would be competitors and in 

some respects we still are, however each of 

our organisations do cater for a slightly different 

market, and as such, the sharing of knowledge 

and expertise, as well as the added purchasing 

power of the four organisations has, and we 

envisage, will become a very powerful tool.

I commend our CEO for his part in it and also 

our Board members for their foresight to allow 

this to proceed in a diligent manner.

So it is time for me to give thanks to those 

that make this position as Chairman such a 

satisfying one. Our management and staff 

have done a marvellous job again in sometimes 

trying circumstances.

Aged care is one of the most heavily regulated 

industries and for them to be able to carry out 

their regulatory tasks, make the Lodge and 

Village a homelike environment, and do so with 

a smile - is a testament to their duty of care and 

dedication to their chosen profession. Working 

in aged care is also difficult at an emotional 

level as the staff all too often have to deal with 

the loss of someone that they have cared for - 

but they carry on regardless because they 

are special people.

So next time you walk past a staff member give 

them a smile and a quick hello to acknowledge 

that they are a big part of the Evergreen family. 
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To our residents, I cannot thank you enough. 

You come into the Village and Lodge and you 

make it your home. Most of all you contribute 

greatly to the sense of community that makes 

it a proper home. You do this through your 

daily acts of kindness and friendship to other 

residents in times of need and with a simple 

smile and hello as you walk by. You look out 

for each other and you have been, and are a 

part of, the Evergreen family.

To our volunteers again a big thank you. 

Without you our jobs would be all the more 

difficult. You bring joy into the lives of the 

residents and you are also a very important 

part of the Evergreen family.

Lastly to my fellow Board members. Most of 

you probably do not know who they are and that 

is the way it should be. Most of the hard yards 

are won by the people I have already mentioned 

– management, staff, residents and volunteers. 

However that probably underplays the role that 

the Board plays. The Board has had to make 

some difficult decisions over the journey and 

sometimes we get it right and sometimes we 

get it wrong, depending on which side of the 

decision you are on. The thing that underpins all 

the Boards’ decisions is the goal of improving 

the lives of those that reside in Yallambee 

Lodge and Yallambee Village. Sometimes it 

might not seem that way, but that is always the 

case. So a big thank you to all my fellow Board 

members for the diligent way in which you have 

carried out your duties both in the Board room 

and in committee and for the wise counsel  

that you have brought to Board deliberations 

and assisting me in my role as Chairman. 

You too, are all very important members of  

the Evergreen family.

Unfortunately this will be my last year as 

Chairman of Evergreen Life Care. It is time for 

a change and I look forward to staying on the 

Board for a little while longer and continuing 

to serve this wonderful organisation. I wish the 

incoming Chair well with their new role. For me 

it has been a very fulfilling role for the past 6/7 

years. There has been some ups and downs 

but over the journey I have had the privilege 

of meeting, working for and serving with some 

wonderful people.

David Sinclair, Chairman

“The thing that underpins 
all the Boards’ decisions is 
the goal of improving the 
lives of those that reside 
in Yallambee Lodge and 
Yallambee Village.”  
– David Sinclair, Chairman
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I am pleased to address the Financial Report 

for the year ending June 2015. The year under 

review resulted in a substantial turnaround in 

financial performance. The total comprehensive 

income, or surplus, for the year was $4,308,894 

in comparison to the previous year’s deficit 

of $2,366,152.

These figures need explanation and reflect 

Management/Board decisions both last year 

and this current financial year. Firstly, included 

in the total income/surplus reported this year 

is a gain on revaluation of investment property 

of $2,930,069, a revaluation the Board is 

obliged to undertake in reviewing the 

company’s asset values.

Therefore, the operating surplus for the year 

was $1,378,825 (+$3,744,977), excluding the 

revaluation considerations, on the previous 

year’s deficit of $2,366,152.

However, the previous year’s deficit included 

a loss on sale of the Tea Gardens property 

of $2,629,232. 

TREASURER’S 
REPORT

So excluding the property revaluation this year, 

and the loss on sale of Tea Gardens last year, 

the operational surplus for the 2014/15 year 

was $1,378,825 in comparison to 2013/14 

of $263,080, basically reflecting improved 

operating efficiencies in Yallambee Lodge.

2013/14 
$263,080

2014/15 
$1,378,825

“Overall, the financial 
condition of Evergreen 
is considered most viable, 
with an ability to meet 
financial commitments on 
an ongoing basis.”  
– Ron Thomsen, Treasurer
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The revenue from operating activities in 

2014/15 was $10,601,933 which is an 

increase over the year of $1,401,325. 

Of this increase, government subsidies 

received in total were $6,222,364, and 

increased by a substantial $1,308,957.

In regard to expenses, the large property 

considerations do intrude. This year the total 

operational expenses were $9,223,108, 

in comparison with the previous year of 

$11,566,760, but that number included 

$2,629,232, for the loss on sale of the  

Tea Gardens asset.

Comparing like with like this year’s expenses 

of $9,223,108 represent an increase over last 

year’s operational expenses, excluding the 

property sale loss of $285,580. Even given 

that inflation rates have been relatively low, 

this small increase in expenditure reflects 

good expense control.

“The year under review 
resulted in a substantial 
turnaround in financial 
performance.”  
– Ron Thomsen, Treasurer
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Of the total expenditure employee benefits of 

$6,213,159 (+$364,831) represents 67.36% of 

total expenditure.

The Statement of Financial Position, or Balance 

Sheet, shows total assets of $59,362,704 

(+$6,557,694). The two main areas to 

increase were;  

 Cash and Cash Equivalents - $5,313,887  

 (+$2,219,083) reflecting in part retained 

 proceeds from the Tea Gardens sale.

 Investment Property - $40,215,000 

 (+ $4,205,500) showing largely the  

 revaluation of the investment property.

Total liabilities in the statement show 

$45,879,650 (+$2,248,800) of which the main 

item is resident loans and accommodation 

bonds of $44,749,222 (+$2,110,233).

The net asset, or total member funds position 

stands at $13,483,054 (+$4,308,894) which is 

an improving and healthy position.

Of total current assets of $5,564,470 

(+$2,240,302) a substantial proportion is in 

cash and cash equivalents of $5,313,887 

(+$2,219,083) or 95.9% of the total, indicating 

a good liquidity position.

Overall, the Evergreen Life Care financial 

condition is considered most viable, with an 

ability to meet financial commitments on 

an ongoing basis. Therefore the Board was 

pleased to accept the accounts and acceptance 

of the year ending 30 June 2015 was made.

$59,362,704 
TOTAL ASSETS

$45,879,650 
TOTAL LIABILITIES

$13,483,054 
NET ASSETS
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As part of a company wide programme of 

continuous improvement the Board has 

moved to address improvements in Financial 

Governance matters, and the following is a 

summary of initiatives; 

 The position description of Treasurer has  

 been established and the Treasurers prime  

 role is that of chairing, and guiding the  

 Finance, Audit and Risk Committee.

 A risk policy and procedure has been  

 approved and a new risk matrix is being  

 reviewed on an ongoing basis.

 An investment policy has been initiated, 

 given our level of investments, and also  

 consideration of a financial reserves policy 

 is under consideration, and ongoing.

 A policy for cash cover for resident’s bonds 

 has been established and is being reviewed  

 progressively to increase cover, as our cash  

 reserves increase.

 Reviews of balance sheet items have been  

 conducted, which resulted in the revaluation  

 of the investment property. The fair value of  

 bed licences was also reviewed and it was  

 decided that for the time being their values  

 were not impaired.

 

 Capital budgeting, not only for the  

 Government stipulated sprinkler retrofit,  

 which expenditure has now been completed,  

 but also for immediate, and long term  

 planning of expenditure for the 

 West Gosford site.

 A tender review of audit services 

 was conducted, with four tenderers  

 submitting presentations. As a consequence  

 of this review, the Board has decided to  

 reinstate the existing Auditor, Fortunity, 

 for a further three years.

May I take this opportunity to thank Ted, for his 

management input and Craig, and his team, 

for not only the timely and accurate reporting of 

monthly financial results, but for the operational 

and capital budgeting he has undertaken, which 

has markedly improved under his stewardship. 

Also, to the members of the Finance, Audit and 

Risk Committee, a sincere thank you for your 

inputs and professional advice.

The risks for Evergreen Life Care remain 

unchanged, and the future of Government 

support remains uncertain as our main concern, 

but we have improving financial strength and 

many other non-financial attributes, that should 

see Evergreen continue to grow and develop.

Ron Thomsen, Treasurer
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