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“We wish to acknowledge the Darkinjung people as Traditional
Custodians of the land on which this meeting is held.
We pay respects to the Elders, past, present and emerging, and
recognise the continuing connection and contribution to this land.
We would like to extend this respect to any Aboriginal people who
are part of the Evergreen community.”

ACKNOWLEDGMENT OF COUNTRY

Our mission is “Promoting Vibrant Caring Communities”. We do this through
the delivery of safe, high quality residential aged care and retirement living
services that recognise and celebrate each individual.
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ABOUT EVERGREEN LIFE CARE
Evergreen Life Care (Evergreen) is a not-for-profit community-based organisation on the Central
Coast of NSW that has been operating since 1987.
THE EVERGREEN COMMUNITY
In our community we currently support 96 residents and their families through residential aged
care, and 175 residents in our retirement village.
Across Evergreen there are over 130 staff members who are passionate about caring for our
residents – they are our greatest asset.
We value the contribution and support of over 50 volunteers. Our volunteers assist with
gardening, maintenance, art classes, history clubs and activities.
We are located in West Gosford, on a beautiful peninsula overlooking Brisbane Waters. Situated at
the end of a quite col de sac, with over 13 hectares of landscaped gardens it truly is a small piece
of paradise.

CORE VALUES
RESPECT

EMPATHY

COMMITMENT

EVERGREEN

DIVERSITY

COLLABORATION

CORE VALUES

INTEGRITY

BENEVOLENCE
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YEAR IN REVIEW

1/ CHAIRMAN’S REPORT
We wish to thank our staff and residents for their contribution to a most
challenging year. The Board recognises the ongoing difficulties that
our residents and families have experienced while complying with the
restrictions imposed by State Government Health Orders and Federal
Government Directives to manager COVID-19. We acknowledge the
great effort by staff and residents to vaccinate.
The board is focused on protecting and promote residents’ health and
wellbeing during these unprecedented times. We are very pleased to
have had no COVID outbreaks in our facility, and we applaud all our
staff for making life fun for our residents during lockdown through daily
activities such the ice cream cart, entertaining concert and cabaret
performances, events to celebrate special days of the year, and the big one - the Tokyo Marathon.
Our ongoing investment in infrastructure has successfully delivered refurbishments in the village
and a new main kitchen and a new lift as well as upgrades to our electrical and hot water systems
in the lodge. Our business support systems have been enhanced and brought inhouse.
We would like to welcome our new Chief Executive Office Kate Morton, who joined us on the 26th
of July and a new Director Jane Floyd who joined the Board on the 27th July 2020. We thank
Helen Wilson for her service.
Congratulations to residents who have turned 100.
Our work continues. Compliance with NSW Health Directives has impacted on our work practices,
and they continue to evolve. The Royal Commission recommendations continue to impact with
changes in accreditation processes and funding in progress. We have been successful with an
application for a Business Improvement Funds and expect to implement in 2021-22. We look
forward to working with authorities (both State and Federal) on new standards and reporting.
Evergreen retained a surplus of $196k despite the challenging environment caused by the Covid
pandemic which has led to increased costs and reduced occupancy (see details reported).

JAMES ROBERTS
CHAIRMAN
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2/ CEO REPORT
Kate Morton was appointed as the Chief Executive Officer of Evergreen
Life Care in July 2021.
Why did you choose Evergreen Life Care?
I have a passion for creating better communities and care for our
seniors that has been nurtured through my previous roles at Dementia
Australia and RSL LifeCare. Whilst I loved those roles, I wanted a
position where I could be more hands on and be more connected to
residents and Evergreen gives me this opportunity.
What has been your first impression of Evergreen?
The community spirit! I have received a very warm welcome from residents and staff, and so,
without doubt my first impression is of the strong sense of community across Evergreen. This has
really been emphasised due to the restrictions imposed by the current covid stay at home
orders, with residents and staff looking out for each other and supporting each other during these
difficult times.
I have also been impressed by our staff. Evergreen Life Care has an excellent reputation for quality
of care with wonderful staff that genuinely care for the residents in the Lodge and the Village, and
who are always looking to provide the best care, services, and accommodation for our residents.
Following the Royal Commission, what changes do you see coming?
Over the next few years, aged care and retirement living will undergo significant reform and
Evergreen will need to adapt to changes driven by both the government aged care reforms as
well as by changing customer expectations.
Research undertaken for the Royal Commission shows that, as they retire, people are wanting to
downsize and have a focus on wellbeing and lifestyle during their retirement years. They want
their care and services to be tailored to them, and to have more choice in the services that are
offered and how they are provided. When they move, they are also looking for a continuum of
care and accommodation options, so they can age in place.
Evergreen is primed to take advantage of these opportunities, providing senior living in an
incredible location. Surrounded on 3 sides by water, with beautiful gardens throughout, Evergreen
is a real pearl of the Central Coast.
What are you most looking forward to in your first year as CEO?
Definitely getting to know the residents and staff better. Covid has necessarily limited the
opportunities to meet everyone, so as we safely emerge from Covid lockdown I am looking
forward to getting to know everyone better.
I am also looking forward to engaging our residents and staff in the development of our future
plans as we navigate the opportunities resulting from the aged care reforms. It’s going to be an
exciting year!

KATE MORTON
CHIEF EXECUTIVE OFFICER
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3/ BOARD OF DIRECTORS
Evergreen is governed by a Board of Directors who are all volunteers
Our Board members bring experience in quality and risk management, financial management,
legal services, property and building management, marketing and homecare services.

JAMES ROBERTS—Director since 2018, Chair since 2019
James graduated in Accounting and Economics and is a CPA amongst
many non-accounting professional associations. James followed a
career in project management in the power industry and for the past 15
years has been involved in government businesses managing technical
staff and interagency. He continues to be involved with several technical
and administrative boards and committees.
James’s strengths include governance, teamwork, leadership,
accounting, financial knowledge, project development and marketing.

PATRICK MCHUGH—Director since 2004
Patrick qualified in Law, LLB in 1070. In 1985 he qualified as an Accredited
Specialist in Business Law. For most of his career, he has advised local
businesses and not-for-profits. He remains a legal practitioner and a
director of his eponymous law firm.
Patrick has served several terms a director of Gosford Chamber of
Commerce and Central Coast Jazz festival.
Patrick’s strengths also include financial competency, organisational
ability, practical business experience and being a long term resident on
the Central Coast.

ROBERT CARTER—Director since 2018
Robert brings over 13 years of senior executive experience in business
primarily around commercial construction and manufacturing sectors
which has involved the design and construction of aged care facilities
along with the works directly involved within hospitals and health sectors
throughout Australia.
Robs experience both in business, property and construction sectors
provide additional depth and support to Evergreen in the overall
management of this specialised aged care operation including the current
and future refurbishment and expansion plans.
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ALLAN KEITH—Director since 2019
Allan (a Chartered Accountant) has over 35 years’ experience with a mix of
chartered and commercial roles. His commercial experience includes large
public companies, government event management organisations, through
to smaller privately run businesses.
Allan has also been involved in the development and delivery of material
for the CA program for the Institute of Chartered Accountants for more
than 25 years.

JANE FLOYD—Director since 2020
Jane is an aged care specialist with Leading Age Services Australia
the peak industry association. She is an experienced board member
with extensive experience in aged care, public health, community, and
primary health. Jane is an expert in consumer engagement, customer
experience and corporate communication functions. She is a strong
strategic and operational planner skilled at working collaboratively to
drive change agendas.
Jane has a Bachelor of Commerce (Marketing, Management and
Public Relations) and post graduate degrees in Communications and
Public Administration.

Board Meeting Attendance
James Roberts

11

Patrick McHugh

11

Robert Carter

10

Allan Keith

10

Jane Floyd

10
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4/ LEADERSHIP TEAM

Front row (L – R): Michelle Croft; Debbie Chew; Kate Morton; and Elena Goldfinch.
Back row (L – R): Sarah Kane; Steve Kane; and Roy Soaika.

COVID-19
COVID-19 ACTION PLAN
Evergreen has a COVID Action Plan in place and implemented the following measures:
• An automated Visitor Management System was installed which automates check-ins for visitors,
staff, and contractors. Visitors are screened and temperatures are checked and are ready to enter
in seconds.
• The introduction of QR Codes throughout Evergreen.
• An Infection Control Specialist (ICP) was appointed in December 2021 to lead the staff in the
implementation of exceptional infection control across Evergreen.
AGED CARE QUALITY AND SAFETY COMMISSION – COVID-19 PREPAREDNESS CHECKS
Yallambee Lodge received two announced visits in 2021: one being in January and one in February.
The commission was satisfied with our responses and COVID-19 preparedness.
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5/ CUSTOMERS AND STAKEHOLDERS
Residents, families and the local community are at the heart of everything we do.

3 Year Re-accreditation
against the new Aged
Care Standards

Community Consultation
on future of Aged Care

COVID-19 Management
and Communication

COVID-19 Management
and Communication

Village open day

Above average occupancy
Lodge (94% – 98%)
and Village (96%)

6/ YALLAMBEE LODGE RESIDENT SURVEY RESULTS
We once again received strong results in our Annual Resident Feedback Survey.

+46.67
91% of residents told
us that staff treat
them with dignity
and respect.

86% of residents
told us that staff
ensure all residents
are treated fairly
and equally.

The NPS measures the
loyalty that exists between a
provider and their customers.
The NPS can range from +100
to -100 and a score of zero
can be achieved.
The Net Promotor Score
(NPS) received was +46.67.
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7/ YALLAMBEE
LODGE HIGHLIGHTS

BLUEY AND HUGO
Two new residents were welcomed to the Lodge in August. Bluey and Hugo the budgies who happily chirp away!

LIFT REFURBISHMENT
On Thursday 29th May the refurbished lift was declared officially opened! Max Daniel and Arthur Heggie
officiated the ceremony by cutting the ribbon. Damon Reihberg from KONE and Evergreen Directors; Patrick
McHugh and James Roberts were in attendance.
Top (L-R): Arthur Heggie & Max Daniel; James Roberts & Damon Reihberg; and Patrick McHugh & James Roberts. Bottom: ÝL residents.
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FEATHERED AND FURRY FRIENDS
We have had several visits from special friends; Angus and Mirabella.
Top (L-R): Kathy Ng; Doris Freear; and Angus. Bottom: Anthea Murray and Angus.

HEATHER WHITEHEAD’S 100TH BIRTHDAY
Heather’s 100th Birthday was celebrated her 100th Birthday at Yallambee Lodge. Her day was full of cake,
cards and tiaras. Messages from the Queen, Governor General and local MPs were amongst the well-wishers.
Heather’s niece arranged a special personalised cake too!
Rest in Peace Heather x
11

TOKYO MARATHON
The Enduring Evergreen Energetics participated in the Guide Healthcare Tokyo Olympics! The residents
competed in teams in a 30 day Marathon, passing Tokyo landmarks around the Lodge. Our team came
4th overall, walking a grand total of 383.094KM with the help of Stuart Adams, our physiotherapist!
Top (L-R): Eileen Daniel at the finish line; and Bev Ross with Stuart Adams, Physiotherapist. Bottom (L-R): The Finish Line; and Diane Reed with Stuart Adams.

12

EVERGREEN LIFE CARE ANNUAL REPORT 2020/2021

8/ YALLAMBEE
VILLAGE HIGHLIGHTS

ANZAC CEREMONY
Evergreen honoured those who served and continue to serve our country at our commemorative ANZAC
Service. This was made even more special this year as the 2020 service was cancelled due to COVID-19. The
Philharmonia Choir sang, and morning tea followed. It was great to see our community come together.
Top (L-R): The Flag bearers. Middle (L-R): Group photo; Peter and Dorothy. Bottom: Don Young, Bruce Stewart, John Ridout; and Norman Austen.
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MOTHERS’ DAY BBQ
The annual Village Mother’s Day BBQ took on a different format this year. The Leadership Team provided full
table service to the Residents. The feedback was excellent, and it was one of the best Village BBQs yet!
Top (L-R): Betty, Lola, Marlene; Jack and Grace. Middle (L-R): Robyn and Bill; Marlene and John. Bottom (L-R): Joan; Mary; Bobbie and Kerry.
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CRAFTY CRITTERS
The resident craft group Crafty Critters celebrated their 4th Birthday in April. Over the years, this
wonderful group of residents have made many donations of blankets to the Lodge and raffles. Thank you,
Crafty Critters!
L-R: Deidre Mayo, Joan Gott, Robyn Targett, Lorraine Hickey, Ruth Miles, Pam Metze and Nan Richards.

JOY LANE LIBRARY OPENING
In December, the Community Centre Library was officially
named the “Joy Lane Library” in honour of the late Joy Lane.
Gary and Jo Lane came to cut the ribbon and celebrate Joy’s
contribution to Evergreen. The library moved to its current
position in 2015. Joy spent many hours alphabetising the
books and creating an orderly and aesthetically pleasing
nook of the Community Centre. Rest in Peace Joy x

JOHN BLAIN’S 100TH
BIRTHDAY
In May, John Blain celebrated his
100th birthday at the Community
Centre Café with his family. Staff
also surprised him with a birthday
cake! Rest in Peace John x
John Blain.

Gary and Jo Lane
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9/ OUR PEOPLE
COVID-19 has continued to linger in the community. Heightened awareness amongst staff has
meant it was necessary to be tested and isolate many times. Despite this, our absenteeism
remained at approximately 3% or below throughout the year. This demonstrates the dedication our
staff have to our residents.
We celebrated International Nurses Day and Aged Care Employee Day COVID-style with a BBQ,
cupcakes and some social distancing.
A key project this year was the P2 Project, was delivered through iCare. A full review of Work
Health and Safety framework, policies and procedures was conducted. We were given very positive
feedback with only a couple of suggested improvements that were implemented straight away.
There has been a shift in our age demographics, and we now have a good representation across a
diverse range of ages.
Over 40% of our staff have been with Evergreen for more than 5 years which is very encouraging as
the average tenure for staff in the one workplace is 3 years.

AGE DEMOGRAPHIC
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TENURE

60+

50-59

>20 years

15-19 years

40-49

30-39

10-14 years

5-9 years

20-29

<20

<5 years
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VICKI WRIGHT – 25 YEARS OF SERVICE
Congratulations to Vicki Wright for 25 Years of Service at Evergreen! You do amazing things for our
Residents, and we are lucky to have you as part of the team.
Vicki Wright.

AGED CARE EMPLOYEE DAY
Staff received great feedback from Lodge Residents and Families for Aged Care Employee Day in August.
The certificates of appreciation were once again displayed on the Wall of Fame for everyone to see.
(L-R): Cecilia Ncube, Kerrie Boxsell, Vicki Wright and Raul Rodriquez Herrera.
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INTERNATIONAL NURSES DAY
Was celebrated on Thursday 12th May at the Lodge! This year we held a COVID safe BBQ with cupcakes
with the Leadership Team on the BBQs!
(L-R): Christine Caccaby, Malo Kilander, Debbie Chew, Cecilia Ncube and Nina Hanna

VOLUNTEERS
Evergreen has so many wonderful volunteers who are vital to our community. From driving the bus, to
beautifying the gardens, to helping in the office, providing chaplain services and the art classes, history club
and talks - we thank you for your service!
(L-R): Mark Grigg; Peter Fisher; & Les Blundell, Don Cross and Mick Cleere.
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10/ FINANCE
Our Funding - Revenue

AUS ($k)

Govt grants, subsidies & supplements

7,403

Residential fees & charges

4,777

Investment & other

234
12,414

Our Spending - Expenses

AUS ($k)

Staff costs

8,010

Residents’ services & admin

3,072

Property, depreciation & amortisation

1,136
12,218

Result of Our Efforts - Surplus

AUS ($k)
196

What We Own - Assets
Financial assets, trade & other receivables

AUS ($k)
3,319

Investment property

53,724

Property, plant & equipment

13,648
70,691

What We Owe - Liabilities
Payables to residents

AUS ($k)
47,638

Trade & other payables

452

Employee benefits

924
49,014

Our Worth - Net Assets

AUS ($k)
21,677
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CONTACT
Evergreen Life Care Head Office,
Yallambee Village & Yallambee Lodge
Yallambee Ave, West Gosford NSW 2250
t: 02 4349 2300
e: info@evergreenlifecare.org.au
w: evergeenlifecare.org.au
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